
Open School

Presenter
Presentation Notes
I mentioned earlier that we want your involvement with the IHI Open School, and so I want to explain what that is and where it came from. The IHI, the Institute for Healthcare Improvement, is one of the most respected organizations in the world committed to fighting for better health care, for quality improvement, for reducing medical errors. The IHI is probably best known for campaigns like the 100,000 Lives Campaign and the 5 Million Lives Campaign that literally have saved that many patient lives by changing the practices of hospitals across the country and across the world to better embrace these quality ideas and processes. What the IHI realized is that this movement is so profoundly important that we’ve got to get health care professionals involved as early as possible. We need the next generation thinking about this, and unfortunately, the reality is that medical schools aren’t changing as fast as the health care world is. 



“Advance health care improvement and Patient Safety 
competencies in the next generation of health 

professionals worldwide.”

IHI Open School Mission

Presenter
Presentation Notes
The IHI Open School launched in September 2008.  Our ultimate goal is for every health professions student entering the workforce to have the necessary skills to become a change agent for quality improvement and patient safety.  




IHI Open School Courses
Improvement Capability
QI 101: Fundamentals of Improvement
QI 102: The Model for Improvement: 
Your Engine for Change
QI 103: Measuring for Improvement 
QI 104: Putting It All Together: How 
Quality Improvement Works in Real 
Health Care Settings
QI 105: The Human Side of Quality 
Improvement
QI 106: Level 100 Tools

Person- and Family-Centered Care
PFC 101: Dignity and Respect

Quality, Cost, and Value
QCV 101: Achieving Breakthrough 
Quality, Access, and Affordability

Triple Aim for Populations
TA 101: Introduction to Population Health

Patient Safety
PS 100: Introduction to Patient Safety 
PS 101: Fundamentals of Patient Safety 
PS 102: Human Factors and Safety 
PS 103: Teamwork and Communication 
PS 104: Root Cause and Systems Analysis 
PS 105: Communicating with Patients after 
Adverse Events 
PS 106: Introduction to the Culture of Safety 
PS 201: Partnering to Heal: Teaming Up 
Against Healthcare-Associated Infections
PS 202: Preventing Pressure Ulcers

Leadership
L 101: Becoming a Leader in Health Care



Certificate of Completion

• Formal recognition for 
participation

• Proves commitment to 
employers 

• Requires completion of 16 
courses



IHI Open School Online Resources

Improvement Stories

Activities and Exercises

Publications

Case Studies

Audio and Video

Posterboards

www.IHI.org/OpenSchool

http://www.ihi.org/OpenSchool


What can you do?



• Take the IHI Open School courses

• Suggest improvements 

• Do a quality improvement project

• Spread the word to friends, faculty, 
other students, and professionals 
interested in health care
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